Request for Proposals — HPSC Youth & Family

Prevention Subawards
Healing Pathways for Strong Communities (HPSC) -

Behavioral Health Department

Issuing Organization

Alaska Native Tribal Health Consortium (ANTHC), Behavioral Health
Department

Primary Federal Award

SAMHSA Tribal Opioid Response (TOR) Grant, Award No.
1H79T1088898-01

Governing NOFO

SAMHSA Tribal Opioid Response Grants, FY2026 NOFO No. TI-26-012

Funding Available

Approximately $375,000 annually to support approximately three to five
(3-5) subawards ranging from $75,000-$125,000 per year.

Subaward Period

Five-year funding opportunity (January 1, 2027-September 29, 2031).
Initial awards will be made for Year 1, with annual continuation funding
opportunities for Years 2-5 contingent upon satisfactory performance,
compliance with award requirements, and availability of funding.

Eligible Applicants

Tribes, and community-based organizations
serving Alaska Native/American Indian (AN/Al) youth and families

Tribal organizations,

RFP Release Date

September 15, 2026

Application Deadline

October 15, 2026

Anticipated Award Notification

November 6, 2026

Anticipated Project Start Date

January 1, 2027

Questions / Point of Contact

Jackie Engebretson, Director, Behavioral Health,
jlengebretson@anthc.org

1. Overview & Background

The Healing Pathways for Strong Communities (HPSC) grant, administered by the Alaska Native Tribal
Health Consortium (ANTHC), implements a comprehensive, culturally grounded prevention strategy

to address opioid misuse, overdose risk, and behavioral health disparities among Alaska Native
individuals, families, and communities. As part of this effort, HPSC is releasing this Request for
Proposals (RFP) to competitively award subawards to Tribes, Tribal organizations, and community-

based organizations to implement youth and family-focused prevention programming.

Subawards will support approximately three to five (3-5) projects annually, at $75,000-$125,000

each, totaling approximately $375,000 per year. Awards are intended to support long-term
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community prevention efforts over a five-year period aligned with the HPSC grant. Organizations
selected through this competitive process may receive continuation funding annually through
September 29, 2031, contingent upon satisfactory performance, timely submission of required
reports, compliance with award requirements, progress toward project goals, and availability of
federal funds. Annual continuation funding is not guaranteed. Funded projects will strengthen family
systems, promote cultural connection, and advance community-driven prevention and wellness
strategies that reduce risk factors for substance misuse and build protective factors for youth and
families.

2. Primary Grant & Compliance Requirements

HPSC subawards are funded through ANTHC's Substance Abuse and Mental Health Services
Administration (SAMHSA) Tribal Opioid Response (TOR) grant, Award No. 1TH79TI088898-01. All
subawards issued under this RFP are governed by, and must comply with, the standards,
requirements, and allowable activities outlined in the TOR Grants Notice of Funding Opportunity
(NOFO No. TI-26-012).

Purpose of the TOR Program

The purpose of the TOR program is to assist in addressing the opioid overdose crisis in Tribal
communities by increasing access to FDA-approved medications for the treatment of opioid use
disorder (MOUD), and supporting the continuum of prevention, treatment, and recovery support
services for opioid use disorder (OUD) and co-occurring substance use disorders. The program also
supports prevention, treatment, and recovery support services for stimulant misuse and use
disorders, including those involving cocaine and methamphetamine.

Through the TOR grant, SAMHSA aims to:

Increase the number of individuals receiving MOUD and/or other substance use disorder (SUD)
treatment

e Increase access to opioid overdose reversal medications

e Decrease mortality from drug overdoses

e Promote education of school-aged children, first responders, and other community
members on opioid and/or stimulant misuse

Subawardee Compliance Obligations
As recipients of funds under the TOR grant, all subawardees will be required to:

e Complywith allrequirements, allowable activities, and reporting standards outlined in NOFO
No. TI-26-012
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Ensure proposed activities align with and support the TOR program's aims of increasing
access to MOUD/SUD treatment, expanding access to overdose reversal medications,
decreasing overdose mortality, and promoting community education on opioid and stimulant
misuse

Comply with applicable federal grant regulations, including 45 CFR Part 75 (Uniform
Administrative Requirements), SAMHSA terms and conditions, and ANTHC subaward
policies

Cooperate with ANTHC and SAMHSA monitoring, site visits, and data/performance reporting
requests tied to the primary grant

Acknowledge SAMHSA TOR grant funding (Award No. 1H79TI088898-01) in materials and
communications related to funded activities, as required

While this RFP's subawards focus specifically on youth and family-focused prevention programming
(rather than direct MOUD/treatment service delivery), all funded projects must be consistent with,
and traceable to, the prevention aims and allowable activities described in the governing NOFO.
Applicants are strongly encouraged to review the full NOFO prior to submitting an application.

3. Purpose & Funding Priorities

Funded projects must focus on one or more of the following priority areas:

Family involvement and engagement

Healthy parenting education and support

Cultural connection and identity development

Family reunification and strengthening family systems
Community-driven prevention and wellness strategies

Examples of eligible activities include, but are not limited to:

Family events and gatherings that build connection and intergenerational learning

Youth programming that supports positive development and resilience

Mentorship initiatives, including Elder- or adult-led mentorship

Culturally grounded wellness activities (e.g., traditional practices, land-based activities,
healing circles)

Parenting education and family support programming

3A. Desired Outcomes
Funded projects should contribute to one or more of the following outcomes:

Increased youth participation in prevention and wellness activities
Increased family engagement and connectedness
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e Increased cultural connectedness and identity

e |ncreased protective factors and resilience among youth

e |mproved community awareness regarding substance misuse prevention
e Reduced risk factors associated with substance misuse

4. Alignment with HPSC Program Goals

Subawards funded through this RFP directly advance the following HPSC program goals:

Goal 3 Family and intergenerational programming: strengthening family systems and protective factors.

Goal 4 Cultural engagement and connection: community-based cultural programming and activities.

Goal 5 Prevention and early intervention: reducing risk factors for substance misuse and promoting
resilience among youth and families.

5. Eligibility Requirements
Applicants must meet the following eligibility criteria:

1. Be a Tribe, Tribal organization, or community-based organization (e.g., nonprofit, school, or
community coalition).

2. Demonstrate that at least 51% of the individuals served through the proposed project are
Alaska Native/American Indian (AN/AI), or that the proposed project primarily serves AN/AI
communities and families.

3. Demonstrate organizational capacity to manage subaward funding, including basic financial
management and reporting systems.

4. Be able to begin project implementation within the timeline specified in this RFP.

Priority consideration may be given to community-based organizations that are not Tribal health
organizations to strengthen community prevention capacity and foster collaboration across sectors.
Tribal health organizations remain fully eligible and competitive for funding.

6. Award Information

Number of Awards: Approximately 5 subawards annually
Award Amount: $75,000 - $125,000

Total Funding Available: Approximately $375,000 per year
Overall Project Period: January 1, 2027-September 29, 2031
Initial Funding Period: January 1, 2027-September 29, 2027

Additional funding periods may be approved annually through September 29, 2031.
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Funding Structure:

e |nitial awards will be issued for Year 1 (January 1, 2027-September 29, 2027).

e Continuation funding may be awarded annually for Years 2-5.

e Annual continuation is contingent upon:

Satisfactory completion of approved work plan activities;

Demonstrated progress toward project goals and outcomes;

Timely submission of all required programmatic and financial reports;
Compliance with federal, SAMHSA, and ANTHC requirements;

Availability of federal funding under the Tribal Opioid Response grant; and
ANTHC approval of a continuation work plan and budget for the subsequent year.

o O O O O

ANTHC reserves the right to discontinue, reduce, or modify funding at any time based on
performance, compliance concerns, changes in federal funding, or programmatic priorities.

6A. Annual Renewal and Continuation Funding

This RFP establishes a five-year funding opportunity; however, funding is awarded on an annual
basis. Successful applicants selected through this competitive process will not be required to re-
compete each year. Instead, continuation funding opportunities will be offered annually, subject to
successful performance and compliance reviews.

Continuation funding may be approved for up to four additional years beyond the initial award period.
ANTHC will conduct an annual review of each funded project to evaluate:

e Progress toward intended outcomes;

o Fidelity to culturally responsive and community-driven approaches;
e Financial stewardship and budget management;

e Reporting completeness and accuracy; and

e Contribution to HPSC program goals.

ANTHC reserves the right to discontinue funding, place awards on corrective action plans, or reopen
competitive funding opportunities if a subrecipient fails to meet performance expectations or if
federal funding levels change. Continuation funding is subject to continued federal funding under the
SAMHSA Tribal Opioid Response grant and may be modified, reduced, delayed, or discontinued if
federal appropriations, grant terms, or program priorities change.

7. Required Commitments

Subawardees will be required to:

e Demonstrate culturally responsive approaches to programming and service delivery
e Demonstrate meaningful community engagement in program design and/or delivery
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Align proposed activities with HPSC prevention goals (Goals 3, 4, and 5)

Participate in ANTHC-required onboarding, training, and technical assistance as needed
Track and report participant numbers (unduplicated), activities completed, and outcomes
Submit periodic programmatic and financial reports on a schedule specified in the subaward
agreement

Comply with all applicable federal, state, and Tribal regulations and ANTHC subaward
requirements

Comply with the standards and allowable activities set forth in the SAMHSA Tribal Opioid
Response NOFO (No. TI-26-012) governing the primary grant (Award No. 1TH79TI088898-01)

8. Application Requirements

Applicants must submit a complete application including the following components:

Cover Sheet: organization name, contact information, population served, and requested
amount.

Statement of Need: description of the community/population served and the need for the
proposed project.

Project Narrative: description of proposed activities, priority area(s) addressed, target
population, and expected outcomes.

Cultural Responsiveness Plan: description of how the project incorporates culturally
grounded and community-driven approaches.

Community Engagement Plan: description of how community members, families, youth,
and/or Elders will be involved in design and delivery.

Work Plan & Timeline: key activities, milestones, and timeline for the award period.

Key Personnel: Description of project leadership, staffing structure, and qualifications of
personnel responsible forimplementation.

Performance Measurement Plan: Description of how the organization will collect, track,
and report required participant and outcome data.

Budget & Budget Narrative: itemized budget not to exceed $125,000, with justification for
costs.

Sustainability and Multi-Year Vision: Description of how the proposed project will be
implemented and sustained over the potential five-year project period, including anticipated
growth, partnerships, and long-term community impact.

Organizational Capacity: brief description of organizational experience and capacity to
manage the award.

9. Review Criteria & Scoring

Applications will be reviewed and scored by a review committee based on the following criteria:
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Criterion Description Points

The proposal clearly addresses one or more funding priorities | 20

Alignment with priority and demonstrates alignment with HPSC goals related to family
areas strengthening, cultural engagement, and substance misuse
prevention.

The project meaningfully incorporates culturally grounded, | 20
Cultural responsiveness Alaska Native, and community-driven approaches into program
design and implementation.

The project demonstrates meaningful involvement of youth, | 15
Community engagement families, Elders, and community members in the planning and
delivery of activities.

The proposed activities, timeline, and milestones are clear, | 15

Feasibility & work plan . . . . .
realistic, and achievable within the project period.

The applicant demonstrates the experience, staffing, | 10
Organizational capacity partnerships, and administrative capacity necessary to
successfully implement and manage the project.

The proposed budget is reasonable, cost-effective, and | 10
Budget reasonableness appropriately aligned with planned activities and expected
outcomes.

The proposal presents a clear vision for sustaining and | 10
Sustainability and multi- strengthening project impact through community capacity
year vision building, partnerships, and long-term planning over the potential

five-year funding period.

10. Application Timeline

Milestone Date

RFP Release September 15, 2026

Applicant Q& A Webinar September 22, from 3:00 - 4:00 pm
(optional) Join on Zoom

Application Deadline October 15, 2026

Review Period October 16 — October 31, 2026
Award Notification November 6, 2026

Subaward Agreement Execution December 15, 2026

Project Start Date January 1, 2027

11. Submission Instructions

Complete applications must be submitted electronically to behavioralhealth@anthc.org no later
than 5:00 pm on October 15. Applications submitted after the deadline will not be considered.
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12. Post-Award Reporting, Monitoring & Annual Continuation Review

Subawardees will be required to submit the following throughout the award period:

Quarterly programmatic reports, including unduplicated participant counts and activity
summaries.

Quarterly or as-specified financial/expenditure reports.

Annual performance reports demonstrating progress toward approved outcomes and
objectives.

A continuation application package each year, including an updated work plan, budget, and
proposed activities for the subsequent funding period.

A final report at the conclusion of the project period summarizing outcomes, lessons
learned, and sustainability efforts.

Participation in periodic check-ins, site visits, technical assistance activities, and monitoring
conducted by ANTHC.

ANTHC may require a corrective action plan when performance expectations, reporting

requirements, fiscal management standards, or compliance obligations are not met.

Annual continuation funding decisions will be based on:

Achievement of approved performance measures and milestones;
Quality and timeliness of reporting;

Demonstrated community impact and engagement;

Compliance with grant requirements and fiscal management standards;
Availability of federal funding; and

Alignment with HPSC and Tribal Opioid Response program goals.

Organizations receiving continuation funding may be required to revise work plans, budgets,

performance targets, or project activities based on annual review findings.

13. Contact Information

Questions regarding this RFP, eligibility, or the application process should be directed to:

Jackie Engebretson, Director, Behavioral Health
jlengebretson@anthc.org
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